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Leading With an Entrepreneurial Edge 
An entrepreneurial leadership guide for urban Extension professionals  

This resource supplements a poster at the National Urban Extension 
 
Entrepreneurial Leadership 
With the scale, diversity, and complexity of urban 
communities, Extension can benefit from 
entrepreneurial leadership. Research and practice 
recognize multiple perspectives with interwoven 
factors at the intersection of entrepreneurship and 
leadership. Regardless of your role, there is 
opportunity to integrate an entrepreneurial approach to your leadership of programs, projects, teams, 
and entire organizations. 
 
Individual Perspective  
Mindset, characteristics, and behaviors contribute to the individual perspective of entrepreneurial 
leadership. A few common abilities of entrepreneurial leaders include: 

• Recognizing opportunities through formal and informal scanning 
• Fostering idea generation and then idea structuring, and idea promotion 
• Engaging stakeholders in their social, political, and cultural contexts 
• Creating visionary scenarios to proactively move toward a compelling vision and clear goals 
• Strategically mobilizing resources with flexibility and persistence  
• Understanding how to deal with risk and uncertainty  
• Influencing and empowering others 
• Creating value 

(Harrison, Paul, & Burnard, 2016) 
 
Being entrepreneurial extends beyond creativity, cost recovery, and other familiar perspectives on 
innovation, to advancements in urban programs, positioning, partnerships, and personnel. Being 
entrepreneurial includes pursuing opportunities without regard to the resources currently controlled 
(Stevenson, 1983). In addition to the above, some additional entrepreneurial factors include being 
proactive, exploratory, resourceful, relational, and agile. See references and resources.  

 

Entrepreneurial Leadership 
 

focuses on turning problems into opportunities  
that create economic and social value. 

 
Stephen Spinelli Jr, Babson College President 
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Organizational Perspective 
In addition to entrepreneurial factors for individuals, entrepreneurial organizations support 
entrepreneurial orientation and entrepreneurial management. 
 

Entrepreneurial Orientation 
Innovation 

Proactiveness 
Risk-Taking 

 
Entrepreneurial Management 

Strategic Orientation 
Resource Orientation 

Management Structure 
Reward Philosophy 

Entrepreneurial Culture 
 
All organizations can demonstrate evidence of entrepreneurial characteristics. Public organizations:  

• Focus on vision and opportunity 
• Forge new, powerfully productive linkages at the intersection of business,  

government, education, and community 
• Recognize profit as a means, and not as an end 

 
Organizational social entrepreneurship reflects elements common to university Extension. 
 

 
Kannampuzha & Hockerts, 2019 
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Entrepreneurial Process Perspective  
The entrepreneurial process begins with how individuals and organizations scan, identify, and evaluate 
opportunities. Innovation advances discovery which leads to exploitation thorough strategic and 
operational stages for value creation. In a dynamic environment of change and uncertainty, continuous 
learning and adapting are essential.  
 
 
 
 
 
 
 
 
 
 
 

 

 

Fox, 2005 
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This poster draws upon the following: 

Leadership in the City (2017 – 2022). 5 Cohorts * 127 Extension Professionals * 31 States 

This resource provided for the 2022 National Urban Extension Conference draws upon the Leadership 
in the City curriculum. An entrepreneurial theme flows through Leadership in the City, beginning with 
entrepreneurial learning, and then extending to entrepreneurial leadership, innovation, networking, 
engagement, marketing, and management. 

Book Chapter (2022): Extension Programming to Enhance Urban Wellbeing in The Role of the Social 
Sciences in Extension, Editors Maria de Guzman & Holly Hatton-Bowers 

Urban-Themed Issues of JHSE 2017 & 2022 

 

Resources 
Entrepreneurial Leadership 

• Learning to think like an entrepreneurial leader, Predictive puzzle or creative quilt, Babson 
College video 

• Babson College article on Entrepreneurial Leadership 
• Entrepreneurial leadership: Insights and directions 
• Understanding and Measuring Entrepreneurial Leadership Style 
• The Intersection of Leadership and Entrepreneurship: Mutual Lessons to Be Learned 
• Designing a Scale for Measuring Entrepreneurial Leadership in SMEs 
• A New Paradigm: Entrepreneurial Leadership 
• A New Paradigm of Entrepreneurial Leadership: The Mediating Role of Influence, Vision, and 

Context (Honors Thesis) 
• Entrepreneurial Leadership Questionnaire (ELQ), Available through McGraw Hill Education 
• Entrepreneurial Leadership Questionnaire: Confirmatory Factor Analysis Evidence from School 

Context 
• Entrepreneurial Leadership: What Is It and How Should It Be Taught? 
• Entrepreneurial Leadership: Developing and Measuring a Cross-Cultural Construct 
• Entrepreneurial Leadership: A Review of Measures, Antecedents, Outcomes, and Moderators 
• Entrepreneurial Leadership: A Theoretical Framework 
• Entrepreneurial Leadership and Sustainable Development – A Systematic Literature Review 
• Learning to Lead in the Entrepreneurial Context 
• Culture and Leader Effectiveness: The GLOBE Study 
• Leadership: Current Theories, Research, and Future Directions 
• The Leadership Challenge 

https://urban-extension.cfaes.ohio-state.edu/leadership
https://www.youtube.com/watch?v=_kbixNB64No
https://www.youtube.com/watch?v=_kbixNB64No
https://entrepreneurship.babson.edu/entrepreneurial-leadership/
https://journals.sagepub.com/doi/pdf/10.1177/0266242616681397
https://www.tandfonline.com/doi/full/10.1111/jsbm.12086?casa_token=AKyC56OZtywAAAAA:g_qrKAHJzun4LsR0dzx_1Knn6MvlVg6PX9Tne2-Wwzp2l703c7GsWoHcN6bSUxTi6C52K7qk0SAmdMU
https://www.researchgate.net/profile/Claudia_Cogliser/publication/228418537_The_Intersection_of_Leadership_and_Entrepreneurship_Mutual_Lessons_to_Be_Learned/links/09e415110104f3417a000000/The-Intersection-of-Leadership-and-Entrepreneurship-Mutual-Lessons-to-Be-Learned.pdf
http://ipedr.com/vol28/14-ICEMM2012-T00036.pdf
https://d1wqtxts1xzle7.cloudfront.net/7905560/sbr_sp_05.pdf?1327493785=&response-content-disposition=inline%3B+filename%3DA_new_paradigm_Entrepreneurial_leadershi.pdf&Expires=1609795152&Signature=gOUYfvkftRM4HZSYKdSKUcE0ZJ6wM0NWToBtaBImBzY%7EvArT3NCOLpJJrXzTazJtyNBPFMQ6hrdbaVE1mdk5STgCh2lGWdWVzfnm8x0PxuL4MxU292lqGI1VR7Lhs3fwQchOnrPrdqETODupkiJDWE1WvtNalJbSxBC501s91YoiaGq4iaEwhcjyX0oZh2EVE3oveJVCeWTHNlKpqalxnLkVdM8OzhRqCvw1QdoyFyhZs2Yodl-51xRtbp3C5a6cLo%7E29qWsc5YyRi5ttwjpODscDy5IZdR1fqIc-X1vWwI0zizZg9wJ4cuCoHzQyEYd7-80AWr8rwlrOEGVvljiIw__&Key-Pair-Id=APKAJLOHF5GGSLRBV4ZA#page=4
https://ses.library.usyd.edu.au/bitstream/2123/5316/1/ughons07_Huynh_200313971.pdf
https://ses.library.usyd.edu.au/bitstream/2123/5316/1/ughons07_Huynh_200313971.pdf
https://scarlet.instructure.com/courses/1017/files/143640/download?wrap=1
http://www.iosrjournals.org/iosr-jhss/papers/Vol.%2022%20Issue5/Version-6/B2205060511.pdf
http://www.iosrjournals.org/iosr-jhss/papers/Vol.%2022%20Issue5/Version-6/B2205060511.pdf
http://www.senatehall.com/uploads/fck/1038RoomiHarrison9_3.pdf
https://www.researchgate.net/publication/222434228_Entrepreneurial_Leadership_Developing_and_Measuring_a_Cross-Cultural_Construct
https://pdfs.semanticscholar.org/92f7/61af55a23ee8f5e328f185211fffa981af80.pdf
https://www.researchgate.net/publication/323365395/download
https://www.mdpi.com/2071-1050/13/21/11695
https://scarlet.instructure.com/courses/1017/files/143647/download?wrap=1
https://gdl29.files.wordpress.com/2014/03/globestudy.pdf
http://digitalcommons.unl.edu/cgi/viewcontent.cgi?article=1036&context=managementfacpub
http://www.leadershipchallenge.com/
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• Leadershift, 11 Essential Changes Every Leader Must Embrace, John Maxwell 
• How Cultures Across the World Approach Leadership 
• The Five Traits of Entrepreneurial Leadership 
• Schumpeter’s theory of leadership: a brief sketch (Schumpeter's understanding of 

entrepreneurial leadership which fuses the concepts of entrepreneurship and leadership) 
• Entrepreneurial Leadership: Insights and Directions 

More articles to retrieve from your university's online library 
• Understanding and Measuring Entrepreneurial Leadership Style 
• Changing Times: Entrepreneurial Leadership in a Community-Based Nonprofit Organization 
• Entrepreneurial Leadership: Towards a Model for Learning and Development 
• Entrepreneurial Leadership in the 21st Century 
• Entrepreneurial Leadership in the U.S. 
• An Attitude Approach to the Prediction of Entrepreneurship (EAO) and Individual 

Entrepreneurial Orientation: Development of a Measurement Instrument (IAO) 
• Entrepreneurial Leadership: Insights and Directions, March 2017 Special Issue 

Entrepreneurial Organizations 
• Entrepreneurial Leadership Strategies and Values: Keys to Operational Excellence 
• A Paradigm of Entrepreneurship: Entrepreneurial Management 
• Enhancing Entrepreneurial Orientation Research: Operationalizing and Measuring a Key 

Strategic Decision Making Process 
• Organizational Entrepreneurship in Extension (Fox dissertation 2005) (sign into ResearchGate 

for free access) 
o Executive Summary 
o 10-page case study  

• Entrepreneurship in Public and Not for Profit Organizations 
• National Urban Extension Initiative: Implementation Plan  
• Entrepreneurship in Nonprofit Organizations: A Systematic Review of the Literature 

Social Entrepreneurship 
• Stanford Social Innovation Review 
• Ashoka 
• Social Enterprise Alliance  
• Social and Commercial Entrepreneurship: Same, Different, or Both?  
• The Meaning of Social Entrepreneurship  
• Schwab Foundation for Social Entrepreneurs,10 Lessons from Leaders: Local Entrepreneurs 

Tell All 

http://www.leadershiftbook.com/
https://hbr.org/video/5476393165001/how-cultures-across-the-world-approach-leadership
https://www.forbes.com/sites/tendayiviki/2017/10/08/the-five-traits-of-entrepreneurial-leadership/#253356635137
https://www.researchgate.net/publication/264974662_Schumpeter%27s_theory_of_leadership_a_brief_sketch
https://www.researchgate.net/publication/264974662_Schumpeter%27s_theory_of_leadership_a_brief_sketch
https://journals.sagepub.com/doi/pdf/10.1177/0266242616681397?casa_token=f4kr_5ybS-gAAAAA%3A4kuwMdiWPZKdMMxnvzvbYlyOPS4DEREk21hohgDtFxbAk-MGf9sqo-wdu-pBrMakgwpB62xlnhCw_7M&
http://onlinelibrary.wiley.com/doi/10.1111/jsbm.12086/full
http://journals.sagepub.com/doi/abs/10.1177/107179199900600308
http://www.tandfonline.com/doi/full/10.1080/13678868.2011.601594?src=recsys
https://journals.sagepub.com/doi/pdf/10.1177/10717919070130040201
http://onlinelibrary.wiley.com/doi/10.1002/lia.4070140101/full
https://www.researchgate.net/profile/Jonathan_Huefner/publication/270820261_An_Attitude_Approach_to_the_Prediction_of_Entrepreneurship/links/55ef024008aedecb68fd8f02.pdf
http://www.emeraldinsight.com/doi/abs/10.1108/00400911211210314
http://www.emeraldinsight.com/doi/abs/10.1108/00400911211210314
http://journals.sagepub.com/doi/abs/10.1177/0266242616681397
http://www.tandfonline.com/doi/abs/10.1080/08276331.2007.10593385
https://www.immagic.com/eLibrary/ARCHIVES/GENERAL/JOURNALS/unreadable_Journal%20Strategic%20Management%202486667.pdf
https://www.researchgate.net/profile/Douglas_Lyon2/publication/247570002_Enhancing_Entrepreneurial_Orientation_Research_Operationalizing_and_Measuring_a_Key_Strategic_Decision_Making_Process/links/57d08ba008ae5f03b4891170/Enhancing-Entrepreneurial-Orientation-Research-Operationalizing-and-Measuring-a-Key-Strategic-Decision-Making-Process.pdf
https://www.researchgate.net/profile/Douglas_Lyon2/publication/247570002_Enhancing_Entrepreneurial_Orientation_Research_Operationalizing_and_Measuring_a_Key_Strategic_Decision_Making_Process/links/57d08ba008ae5f03b4891170/Enhancing-Entrepreneurial-Orientation-Research-Operationalizing-and-Measuring-a-Key-Strategic-Decision-Making-Process.pdf
https://www.researchgate.net/publication/33740507_Organizational_entrepreneurship_and_the_organizational_performance_linkage_in_university_extension_electronic_resource
https://cpb-us-w2.wpmucdn.com/u.osu.edu/dist/5/1132/files/2015/08/ORGANIZATIONAL_ENTREPRENEURSHIP_AND_THE_ORGANIZ-2aqhqar.pdf
http://u.osu.edu/juliefox/files/2017/02/OrgEntreExtCase2017-1vuf64a.pdf
https://cityextension.osu.edu/sites/urban/files/imce/Leadership/Entrepreneurship%20in%20public%20organizations_0.pdf
https://nuel.extension.org/wp-content/uploads/2019/05/NUEL-Implementation-Plan-Final-April-2019.pdf
https://fardapaper.ir/mohavaha/uploads/2019/12/Fardapaper-Entrepreneurship-in-nonprofit-organizations-a-systematic-review-of-the-literature.pdf
https://ssir.org/articles/entry/teaching_the_key_skills_of_successful_social_entrepreneurs
http://ashoka.org/
https://socialenterprise.us/media
https://socialenterprise.us/media
http://www.scielo.br/scielo.php?pid=S0080-21072012000300003&script=sci_arttext
https://centers.fuqua.duke.edu/case/knowledge_items/the-meaning-of-social-entrepreneurship/
http://www.schwabfound.org/
https://www.weforum.org/agenda/2015/12/10-lessons-from-leaders-social-entrepreneurs-tell-all/
https://www.weforum.org/agenda/2015/12/10-lessons-from-leaders-social-entrepreneurs-tell-all/
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