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Did you pivot, or 
are you waiting to 
do the same thing 
when everything 

returns to normal?

Challenges in Extension:
• Why work harder? 
Do not get paid for it. 

• Accountability
• Silos
• Politics



Agility AND Resiliency

What did you do?














Lessons Learned:
• Make sure to pivot when needed.
• Move as fast as you can with agility. 
• Do not ignore an opportunity.
• Take your own pictures and videos constantly.
• Identify and Leverage your resources.

Over 20 months I created an entire online digital database of growing educational curriculum, 
from produce to poultry, to guide the new producer in food production. The digital content 
includes 32 videos and webinar classes attended by 17,692 over 92 sessions hosted on 
Zoom, YouTube, Twitter, and Facebook. Content was collated for ease of access on the OSU 
U site, Growing Franklin, where 43,311 users visited in the 20-month time period. 



OSU Extension 
Connecting The Ohio State University to Ohioans

• ANR
• CD
• FCS
• 4-H

88
Counties
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